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were many officers who had realized that the
regular forces would not suffice, that new units
must be raised, and that we wanted as many
as we could get. Far from pouring ridicule on
Kitchener's effort, these officers were anxious
to do everything in their power to assist it.
And even those who had not much faith were
still sufficiently loyal to refrain from discredit-
ing the policy which had been adopted. Wilson
had no faith and no hesitation in saying so.
He propounded his views to everybody he
met. On September 27 Churchill visited
General Headquarters and the diary says:
" Saw Winston for five minutes, but he talked
such nonsense about the shadow forces that I
got to grips at once." Churchill remained un-
convinced, and wrote subsequently:
" I could not share the universal optimism of
the staff. It was fully believed and loudly
declared on every side that, if all the reinforce-
ments in officers were sent to the Army without
delay, the war would be finished by Christmas.
Fierce were the reproaches that the W.O. were
withholding vitally needed officers, instructors,
and material for the purpose of training vast
armies that would never be ready in time. . . .
Taking a complete survey I consider that this
prudent withholding from the Army in the
field, in face of every appeal and demand, the
key men who alone could make the new armies,
was the greatest of the services which Lord
Kitchener rendered to the nation at this time,
and it was a service which no one of less author-
ity than he could have performed/'